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Attention Life Scouts - If you are beginning the planning for your Eagle Scout Service Project, you
NEED to read this guide. Other web sites may give you project ideas, but this guide tells yon HOW TO PLAN the
project, write up the proposal, carry out the work, and prepare the final report. READ ON.

Introduction

The hardest part of your Eagle Leadership Service Project is getting started because you are not sure what is
expected. This document has been prepared to provide you guidance in choosing, planning, and completing
your project. Nothing stated herein overrides the higher authority of the district, council, or national, but is a
compilation of that information to help you in doing the project. If at any time you do not understand what is
expected or do not know what to do, ask a troop leader for help.

le Project will i lot of time to com ossibly 2 to 6 months. Since you do not have to
complete all 21 Eagle merit badges before beginning your project, you should choose a period when you can
most afford to put in the time. For example, summer would be a better time than the period just before
Christmas. Remember, you must work within your helpers' schedules, not just your own. For the leaders and
your own sake, please begin your project at least 6 months before your 18th birthday. All Eagle requirements
must be completed, and that includes the project and the final write-up, before you are 18 (NO exceptions). Plan
ahead! However, you must plan and execute your project while a Life Scout, so do not start too early. You are
considered a Life Scout the day you successfully complete your Board of Review.

’Ehouslng a Project

The Eagle Project must demonstrate leadership of others and provide service to a worthy institution other than
the Boy Scouts. This may be a religious institution, school, or your community. See the first page of the Eagle
Scout Leadership Service Project Workbook for all requirements and limitations. You should try to choose a
project idea that is valuable to the community and a challenge to you. It does not have to be an original idea, but
you must do all of the planning for your project and may not use someone else's plan. The project may not be
routine labor (like cutting the grass at the church). It may not benefit the BSA or any Scout property or any
business or individual. Fundraising is only permitted to obtain money to pay for materials you need for your
project. The project may not be a fund-raiser in itself. Your project may include members of your or other Scout
units, or may be done entirely by non-Scouts, if you choose.

While it is nice to do projects for your sponsoring organization, it is not at all required. Project ideas can be
found in many places: in the newspaper, at your church, at your school, or from community organizations. Let
the word out that you are looking for project ideas and see what input you get. As you look around for ideas,
write down several which interest you. You should not spend much time actually planning a project until you
have talked the idea over with your Scoutmaster or other leader to insure that it is a valid idea.

While not required, it is a good idea to get a troop leader (other than your Scoutmaster) to serve as your project
advisor, This leader can help you choose a project, help you determine what needs to be done in planning it,
and help you get the write-up ready to go to the district for approval. Always take detailed notes when talking to
your advisor — you cannot remember things nearly as well as you can read them from your notes later. Your
advisor may not want to tell you the same thing again and again.

You may choose to build something, do service for someone, present a program to a group, or correct a
problem area for the benefit of an authorized organization. There are many Internet web sites devoted to Eagle
Project ideas. Use an Internet search engine like Yahoo, DogPile, Excite, or Metacrawler to search for "Eagle
Scout Project.”






